Interview Protocol (ATL + BTL)

Research on Alpha Inc.

Note: All questions in bullet points are “below the line” questions, which are not visible to the interviewee. All

questions in leading numbered points are “above the line” questions, which are visible to the interviewee.

A. Overview

1. Please describe your role at Organization X.

B. Billing

2. Who do you think are some of the better small DMG providers active in the
global space?

3. Please provide an overview of the kind of billing capabilities that vendors in this
field generally provide. (e.g. Charging, Voucher management, Invoicing,
Collcetions, Account receivables, etc.)

4. Can you explain the typical customer categories for the billing platforms of
vendors in this space such as Alpha Inc., Comptel or SAP?



5. Can you provide an overview of the key gaps and deficiencies you have seen in
typical billing platforms in this space when it comes to what vendors such as
Alpha Inc., SAP, or Comptel typically provide?

C. Product Catalog

6. Please provide an overview of the kind of product catalog capabilities that
vendors in this field generally provide.

D. CRM

7. Can you explain the typical customer categories for the CRM platforms of
vendors in this space?

8. Please provide an overview of the kind of CRM capabilities that vendors in this
field generally provide.



9. Can you provide us with an overview of what customer billing management
capabilities in this space typically comprise of?

10. Can you provide us with an overview of the typical out of the box business
processes that are supported by platforms provided by vendors in this field?

11. Can you provide an overview of the key gaps and deficiencies you have seen in
typical CRM platforms in this space when it comes to what vendors in this space
typically provide?

12. Can you please describe the typical pricing structures used in this domain for
CRM platforms?



E. Ordering
13. Can you explain the typical customer categories for the ordering platforms of
vendors in this space?

14. Please provide an overview of the kind of ordering capabilities that vendors in
this field generally provide.

15. Can you provide an overview of the key gaps and deficiencies you have seen in
typical ordering platforms in this space when it comes to what vendors in this
space typically provide?



F. Digital Care and Commerce
16. Please provide an overview of the kind of digital care and eCommerce
capabilities that vendors in this space generally provide.

17. Can you provide an overview of the typical out-of-the-box eCommerce
support that vendors in this space typically offer?

G. Big Data Analytics
18. Please provide an overview of the kind of BDA capabilities that vendors in this
field (Alpha Inc., SAP, Comptel, etc.) generally provide.

19. Can you provide an overview of the typical out-of-the-box BDA support that
vendors in this space typically offer?



20. Can you explain the typical customer categories for the BDA platforms of
vendors in this space?

H. Market Positioning

21. Can you provide an overview of the strongest competitive features that you
have seen with vendors in this space?

22. Can you provide an overview of significant mergers, acquisitions, or
partnerships in this space within the last 1-2 years?



23. In your opinion, what are some of the strongest competitive roadmap plans
from vendors in this space?



